                                     HPCI’s Vision and Strategy  
                      Healthy and Productive Workforce
       As Company Asset and Population Health
Quality Management Framework
Creating a Culture of Health
Quality of Life
  Quality of Care             
-Improving the health of population     
  -Consumerism in health care
-Healthy lifestyles/behaviors               
    -Consumer-driven health plans
-Value-based benefits

  
    -Value-based benefits
-Health & Wellness Program 

    -Meaningful info for EE’s &families
-Biometric measures 


      to make choices
-Reward program aligned to cost 
    -Data on health care cost and quality    

      outcomes; provider performance
         
      reports and rankings 
                                                                  -Lean: focusing on the end customer  
                                                                  -Value based payment (verse volume)              
Note: Improving the quality of life, while important, will not prevent the end of sustainability of health care in the U.S. It will also require substantial action on the quality of care front. 

Additionally, some employers are working to “manage as much of the middle” (managing their population) as possible. They are doing the above plus integrating it with on-site clinic(s) for wellness, primary/acute care, and pharmacy as well as contracting for selected services.
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